BOARD OF EDUCATION MEETING
BUDGET HEARING MEETING
MONTMORENCY C.C.S.D. #145
9415 Hoover Road
Rock Falls, IL  61071
Montmorency Band Room
August 17, 2011 @ 6:15 p.m.


I.	Call to Order & Roll Call

II.	Budget Hearing

III.	Discussion of the proposed tentative budget for FY 2012
A.   Treasurer’s Report June 30, 2011
B.    Early Tax Money
C.   Expenditures vs. Revenues 2011-2012

IV.	Discussion of Budget (Community Input)

III.	Adjournment


(Adopt Budget during Regular Board Meeting)




























BOARD OF EDUCATION MEETING
MONTMORENCY C.C.S.D. #145
9415 Hoover Road
Rock Falls, IL  61071
Montmorency Band Room
August 17, 2011 @ 6:30 p.m.


I.	Call to Order and Roll Call

II.	Pledge to the Flag 

III.	Consent Agenda-Approval of Minutes & Financial Reports:
A. Regular & Executive session minutes of June 22, 2011
B. Financial Report and Monthly Bills for June, 2011
C. Financial Report and Monthly Bills for July, 2011
D. Finance Committee Meeting & Minutes of August 8, 2011 
E. Treasurer’s Report: July 2011
F. Disposal of closed session audio recordings: August 19, 2009
G. Additions/Deletions to the Agenda
     
IV.	Approval of the Agenda

V.	Comments from Visitors  

VI.	Recognition of School District Personnel, Students, Community Members, etc.
A.  Tory Escamilla & Roy Combs-Custodians; Brandon Cain & Nick Frankfother-Summer Helpers.
B.  Tammy Prescott, Jan Siedel,  & Lunda Bramm
C.  Nathin Schmitt – Road Commissioner

VII.	Superintendent/Principal’s Report

VIII.   	Old Business
A.  Locker room and restroom improvements

IX. 	New Business
A. Approve Tentative Budget FY 2012						(Action Item)
B. Approval of NCLB Grants 2012						(Action Item)		 
C. Audit Date:   Oct./Nov.
D. Coaching Recommendation for 2011-12					(Action Item)
E. Hire Third Grade Position 							(Action Item)
F. Hire Fourth Grade Position							(Action Item)
G. Hire Ind. Teacher’s Aide							(Action Item)
H. Approve Letter of Intent To Retire (Hoagland)				(Action Item)
I. Approval of Preventative Maintenance Bid					(Action Item)
J. Next Board Meeting:  September 21, 2011 

X. 		Closed Session – To discuss the appointment, employment, compensation, discipline, performance or 
dismissal of specific employees of the public body and student matters.

Closed Session Statement: The Montmorency CCSD #145 School Board follows the state laws outlined 
in the School Code of Illinois concerning the Open Meetings Act. During closed session, no final 
decisions were made and no votes were taken.

XI. 	Adjournment

