BOARD OF EDUCATION MEETING
MONTMORENCY C.C.S.D. #145
9415 Hoover Road
Rock Falls, IL 61071
Montmorency Band Room
January 18, 2012 @ 6:30p.m.


I. Call to Order and Roll Call

II. Pledge to the Flag 

III. Consent Agenda-Approval of Minutes & Financial Reports:
1. Regular & Executive session minutes of November 16, 2011
1. Financial Report and Monthly Bills for November 16, 2011
1. Financial Report and Monthly Bills for December , 2011
1. Treasurer’s Report
1. Disposal of closed session audio recordings: December 16, 2009
1. Additions/Deletions to the Agenda

IV. Approval of the Agenda

V. Comments from Visitors

VI. Recognition of School District Personnel, Students, Community Members, etc.
A. Educational Staff
B. RtI Team – recess assistance for academically needy students

VII. Superintendent/Principal’s Report

VIII. Old Business
A.  
					
IX. New Business
1. Policy Updates (1st Reading)							(Action Item)	
1. Calendar for 2012-13								(Action Item)	
1. Bonds										(Action Item)
1. Third Grade Position								(Action Item)		
1. Discussion of Building Improvements
1. Superintendent’s Evaluation
1. Personnel
1. Negotiations		
1. Next Board Meeting:  February 15, 2012

X. Closed Session – To discuss the appointment, employment, compensation, discipline, performance or 
dismissal of specific employees of the public body; student matters; and discussion of upcoming 
negotiations.

Closed Session Statement: The Montmorency CCSD #145 School Board follows the state laws outlined 
in the School Code of Illinois concerning the Open Meetings Act. During closed session, no final 
decisions were made and no votes were taken.

XI.	Adjournment



Good Afternoon Board Members!

School is back in session and going pretty smooth since Christmas. It’s hard to believe the end of the first 
semester is here. Half of the school year has flown bye. Jamie Wiersema has started a new program with RtI 
for some of the students needing extra help in the classroom, during recess time. Any student that needs extra assistance with basic Math, Language Arts, or Reading (recommended by a teacher) will stay in the building 
for extra assistance. AIMSweb Testing is being completed for grades K-8 today.

REGULAR MEETING @ 6:30P.M.

CONSENT AGENDA: Approve the consent agenda as presented. 

RECOGNITION: (1)  Educational Staff for a “GREAT” first quarter. (2) Jamie Wiersema & the RtI Team
for their dedicated work toward assisting needy students.

SUPERINTENDENT’S REPORT:   See attached Sheet

OLD BUSINESS:  

NEW BUSINESS:  
A)  Second reading for the November policy updates. Recommend approval as presented!
B)  Approval of Calendar for 2012-2013; we have matched everything up very close with RFHS
      and District #13.
C)  New Bond issue is coming up soon; I spoke with Kevin Wills from Mid-state on Wed., Jan. 11th
      about the Working Cash Bonds and the process. We must have the Bond process completed by 
      February 13th of 2013. This is the 25 cents that the tax payers have already approved. I will discuss 
      more of this with you at the Board Meeting.
D)  Third grade position – Tasha Dowd is nearing her 120 days of subbing deadline. I checked into
      the cost of putting her on contract for the rest of the year. She doesn’t need insurance because they 
      have family insurance with her husband. The cost of a 61 day sub (days left in school year), would be 
      $4750. To hire her for the rest of the year, stating that she would be released on the last day of student   
      attendance (May 30th), would be a total $10,270 for the 61 days as a certified teacher, would cost the 
      district an extra $5,520 for the $61 days plus approximately $600 for TRS. Plus we would pro-rate the 
      sick and personal days.  Total: $6,120. I would like to discuss this at the board meeting.
	E)  Discussion of Building Improvements
            F)  Superintendent’s Evaluation
G) Personnel – Exec. session
H) Negotiations - discuss upcoming negotiations
I)   Next Board Meeting: Wednesday, February 15, 2012

CLOSED SESSION:   
A.  Personnel – Lauri Adami situation
B. Third grade position

ADJOURNMENT






	
SUPERINTENDENT’S REPORT
MONTMORENCY CCSD #145
January 18, 2012


1. Teacher Evaluation Committee Meeting Nov. 23rd @ 5:00p.m. in the conference room.
2. 7 & 8th Grade BBB won the Conference Trophy
3. AIMSweb Testing completed Jan. 10 & 11 – we’ve seen some big improvements in reading &
Comprehension because of RtI and the teaching staff working together as a whole.
4. The Coop Agreement for Track was sent in today on Wednesday, January 11th, 2012.
5. Mallard’s Game we had 73 students attend the game.
6. February 17th is our Teacher’s In-service at Montmorency. I have Rick Prestley from ISBE coming 
to in-service the staff on Language Arts and Math Common Core Standards.
7. 
8. 
9. 
10. 
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